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Methodology and Data Collection Conclusion

| | | Research Sample: Ibnsina Polyclinic samples of NCRs
Quality = Meeting and exceeding the customers Benghazi' Quallty Department
’

requirements, expectations and preferences.
Research Type: Case Study
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Research ProbIem/Issue e 3-Accuracy and Efficiency and cost effective

- : : : o e 4- Patients Centred
Providing medical services with Efficiency

mistakes

e 5-Free of error

The above NCRs
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Research Questions el ¢ Conclusion: Corrective actions and Problem solving following stages:

Can the Libyan Medical Clinics Apply for
ISO Standards Certification?

What are the applicable Standards to Results and Discussion
HealthCare Management? Stages of I1SO Certification at Ibnsina Polyclinic Benghazi

What are the Stages of Certification?

1- identify the root cause of the problems (Human,
System, or Physical)

2- Correcting the problem

_Research Contribution/Value _ _ _ _ _ _ e

Explaining the road map for the local
clinics to improve their quality services
by implanting ISO requirements

3- Correcting the cause of the problem and preventing
the problems from happening again (Corrective Action)

4- |SO Certification
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4- Developing of 30 Procedures and Instructions to ensure implementing 1SO requiremen ts in medical services.
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