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Abstract

This research aims to determine the Factors Affecting Organizational Change in
Libyan Universities, focusing on the importance of change readiness among
employees and the importance of successful change management techniques to
improve the process of change. primary data used, a designed survey was
conducted, in which a sample of 204 responses from employees at Libyan
universities. The Statistical Package of Social Science (SPSS) is the tool used for
data analysis and verifying hypotheses. The research findings emphasize the
significance of readiness for change, highlighting the role of employees' emotional,
cognitive, and intentional readiness in the successful implementation of change
initiatives. The findings of hypotheses testing were as follows: quality change
communication and support by supervisor and top management a crucial factors
influencing employees' acceptance and support for change. The findings of this
research contribute to the understanding of organizational change in Libyan
universities and provide practical implications for successful change
implementation. By recognizing the importance of readiness for change, trust in
management, effective communication, and leadership approaches, universities can
improve their performance and competitiveness by navigating the complexity of
change. The limitation of the study is that it only focuses on readiness to change in

Libyan universities.
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